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SECRET

9 November 1983
ODP 83-1622

MEMORANDUM FOR: Deputy Director for Administration

25X1 FROM:

Director of Data Processing

SUBJECT: ODP Report for Week Ending 11 November 1983

1. Reorganization

The Office of Data Processing (ODP) is being reorganized
into five functional groups. The names of these groups are: 1)
Administrative Systems, 2) Consulting and Assistance, 3)
Intelligence Systems, 4) Processing Services, and 5) Special
Systems. The overall purpose of the reorganization is to better
enable ODP to enhance the productivity of the various users of its
ADP-related services, and to better structure the Office both for
future growth and to exploit future ADP technologies.

2. SAFE

~__0On 9 November. ODP briefed representatives from the
25X1 on SAFE. Topics covered

—included system design and adevelopment. An actual demonstration
of system capabilities was also provided.

3. Significant Events During Coming Weeks

None.

25X1

25X1
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Excerpts from ODP Div/Staff Reports for Week Ending 11 November 1983

Management Staff

External Procurement. A letter was prepared for the Supply
Management Branch/OL (SMB/OL) expressing ODP's appreciation to

and other members of SMB for their support to ODP
ast six months. SMB performed extremely well under
difficult circumstances during the last month of FY-83 to ensure
that the provisions of were met prior to processing
procurement actions for ADP equipment. tggg;;;;;J(U/AIUO)

Excess Equipment. A final Memorandum for the Record was
prepared documenting the placement of the 11 excess SAFE Burrough
computer systems within other Government agencies. The systems
were placed as follows: Navy (2), NSA (2), Coast Guard (1), DMA
(2), Patent Office (2), Air Force (1), and DIA (1).
(u/A1U0)

Administrative Staff

Personnel:

MS, reassigned to DDI on 7 November.

returned from LWOP to SPS part-time on

7 November.

ICS, returned from rotation to MS on

7 November.

DDO, reassigned to SDD on 8 November.

(u)

Administrative Systems Group

The B-5 Software Design Specification for SAFE's Message
Analysis Package (MAP) was received and is undergoing analysis by
the DESIST Project Team. We continue to await the remaining
specifications for SAFE and the SAFE RTMs. [::::::](U)

The Audit Group reviewed four LIMS Audit Reports, the
Interface Control Document and the Requirements Traceability Matrix

produced during the System Definition Phase, the Detailed System
Requirements Document (red-lined), and the System Definition
Document. (u)
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The Training Staff coordinated the enrollment of seven
Applications personnel in the 7-9 November NOMAD2 Applications
Development course. The course was held at CofC and conducted by a
D&B Computing Services instructor.

TRW has completed updating the TADS User Documentation with
the changes for the Chromatics terminal. These changes will be
given to Booz-Allen as a ine document on which to build their
new user documentation. [baSEllT(U)

TRW is preparing confi i trol procedures for
transferring TADS software to The initial software
delivery was done without strict control and caused much confusion

on both sides. No further software will be transferred until these
procedures have been reviewed and approved by the COTR. (u)

Messrs. met with
representatives from OP, OL, OC, and ED/ODP to coordinate the
installation of the minicomputer at{I__é___T]building. Funding of
isolators for has been resolve emporary measures will
be taken to insta ER terminals at even if the
isolators are not available. ED is coordinating this effort with
OC. The target date for having Project CAPER minicomputer
installed remains at 18 November. This will require the contractor

to complete TEMPEST installation no later than 17 November.
(u)

Personnel:

attended the
DC2 Users Conference in Nashville, Tennessee. (u)

Special Systems Group

Several key activities took place during the week:
CAMS2 P/S Phase II Requirements review on 7 November
ACCB on 7 November which established the Phase II Baseline

CAMS2 P/S Monthly (including a readiness review) on
10 November

Release 84-4 and 85-1 Release Review(s) on 10 November.

\ (u)

The first IDM production block multiplexor channel interface
board did not arrive this week as scheduled. The board has been
undergoing tests on the IBM 4331 and 3033 at a West Coast
facility. Various problems have been plaguing this board and just
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recently the memory arbitration problem resurfaced. When the board
arrives, it will be installed and tested on the backup IDM in the

production facility. The backup IDM is now haing used for data
load testing via the AUSCOM interface. (u)

Intelligence Systems Group

As part of solving the performance problem on the SAFE-D
MVS, SPD/ODP and DIA personnel brought up MVS under VM on the SYH
SAFE-D system on 31 October. Shake down of the system was done
through 3 November. The message dissemination program (DIAPER) was
moved from the SYK MVS leaving the TEXT and MAIL tasks in their own
CPU. The SYH system was stabilized over the weekend (5-6 October)
and the SAFE-D Customer Support Group has reported improvement in
TEXT and MAIL response time. Continued monitoring of both SAFE-C
and SAFE-D systems will continue to determine if any other actions
are necessary to improve performance such as load balancing.

(u)

A DIAC Status Meeting was held on 2 November. Discussion of
the detailed PERT was accomplished to highlight individual and
component areas of responsibility. A proposed final hardware
configuration layout was presented for DIA personnel review and
approval. There is a potential data communication line problem
that may impact the move schedule. The C&P Telephone Company has
notified DIA that the earliest communications will be available is
15 Feburary 1984, Any date later than this will cause a slip of
the movement of the SAFE-D systems from the Northside Computer
Center. DIA Communications has an action to report the exact

communications availabjlity date at the next DIAC Move Meeting on
16 November, (u)

The Delivery 2 Preliminary Design documentation will be
placed under configuration control effective 14 November. In
addition to the System Design Document (SDD) and Hardware
Configuration Document (HCD) and their appendices of Delivery 1,
the Delivery 2 documents include: Appendix 2 of the SDD and HCD,
Preliminary Design (B-5) Specifications, Conversion Software

Specification, Inter-CPCI In Control Document, and Data
Specification Document. (u)

Personnel:

reported to CSPO on 7 November.
will take over as Chief, Operations Support Segment, vice
eTwill move to the Systems Design

egment. | (U)

returned from maternity leave on
7 November. She is to work from 1000-1630 hours daily,
starting 14 November. F444444444W(U)
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